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Introduction 
 
The Academy’s aim is to be as responsive to the needs of all the different 
communities and individuals that we serve. 
 
The issues of equality and diversity are integral to all of our activities and every 
aspect of work we do within the communities of Leeds, Yorkshire and surrounding 
areas. 
 
This strategy sets out in detail our plan for achieving equality and diversity in all 
aspects of our organisation. 
 
Purpose of the strategy 
 
This strategy has a number of functions: 
 

 It is a clear and public statement of our commitment to equality and diversity. 

 It sets out what we hope to achieve and identifies a range of actions we will 
undertake in working towards our objectives 

 It will focus our energy, attention and resources on the areas we have 
identified as our priorities 

 
Scope of the strategy 
 
The Leeds Academy of American Football intends to address equality and diversity 
issues in their widest context.  The nature of the sport of American Football in Britain, 
where both sexes can play the sport through all ages and our requirement, not just 
for players and coaching staff, but also backroom and support staff, means that we 
can be much more inclusive when it comes to potential members. 
 
There are many communities, groups and individuals who may face disadvantage or 
discrimination, who may be unwilling or unable to access services or who receive 
services that fail to meet their needs and preferences.  This may include 
 

 People from Black and minority ethnic communities 

 People with self esteem problems  

 People on low incomes 

 Lesbians, gay men, bisexual people and people who identify as transgender 

 Households headed by women, especially lone parents 

 People with disabilities 

 Older people 

 People with HIV/Aids 

 People with learning difficulties 

 People with mental health issues 

 People suffering from alcohol or substance abuse 

 Ex-offenders 

 People in contact with the criminal justice services 

 People experiencing domestic violence or sexual abuse 

 Victims of religious discrimination 

 Immigrants finding it difficult to integrate into the community 
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The policy is intended to cover anyone who comes into contact with the Leeds 
Academy whether as a player, coach, staff member, supporter, partner, parent or 
spouse. 
 
Corporate Commitment 
 
Our aims 
 
Board members, staff, coaches and players within the Leeds Academy have a clear 
understanding of the principles of equality and diversity, the organisation’s 
commitments and approach and their own role in delivering our objectives.  We have 
in place a process for ensuring continuous improvement in relation to equality and 
diversity. 
 
To achieve our aims we will; 
 

 Actively promote our equality and diversity strategy both internally and 
externally. 

 Ensure that our commitment to equality and diversity is reflected in our key 
corporate documents 

 Consider equality and diversity issues as an integral part of our business 
planning and risk management processes and as part of our service reviews 

 Have targets to drive improvement and regularly monitor performance against 
these measures 
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Governance 
 
Our aims 
 
That our board and staff will be broadly representative of the communities we serve, 
particularly in terms of ethnicity, gender, sexuality, disability and age.  This group will 
provide leadership and direction in relation to equality and diversity and will drive 
ongoing improvement. 
 
To achieve our aims we will; 
 

 Work towards ensuring that our recruitment processes are as transparent as 
possible, ensuring fair and equitable treatment 

 Promote membership opportunities as widely as possible and in ways likely to 
attract interest from a diverse range of people 

 Provide training for members on equality and diversity 

 Address equality and diversity measures as part of the induction of new 
members 

 Ensure that all members are aware of the standards of behaviour expected of 
them and that any breaches, such as inappropriate remarks are dealt with 
immediately and effectively 

 
 
Recruitment 
 
Our aims 
 
Our team should be broadly reflective of the communities we serve, particularly in 
terms of ethnicity, gender, sexuality, disability and age and this is reflected in all 
levels of the Leeds Academy organisation.  Staff, coaches and players will play and 
active role in developing ideas and approaches to improve performance on equality 
and diversity.  All members of the Leeds Academy organisation feel valued and 
supported. 
 
To achieve our aims we will; 
 

 Regularly review our recruitment and selection processes to ensure that they 
are fair and transparent and reflect current best practice 

 Identify and test different approaches to increasing the diversity of our team 

 Provide training for all members of the organisation on equality and diversity 

 Seek ways to develop cultural awareness within our organisation 

 Involve all members of the organisation in the development and review of the 
Leeds Academy’ approach to promoting equality and diversity 

 Develop a clear code of conduct for staff and players regarding harassment, 
bullying and dignity at work 
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Player involvement 
 
Our aims  
 
The Academy’s aim is to draw players from all the communities we serve particularly 
in terms of ethnicity, gender, sexuality, disability and age.  All players are able to 
choose the level and type of involvement with the organisation that best suits their 
age, needs and preferences.  We are committed to providing as comprehensive and 
inclusive an experience for the best value possible.  All players for the Leeds 
Academy will feel valued and supported. 
 
To achieve our aims we will; 
 

 Establish monitoring systems to allow us to profile all our players 

 Seek ways to actively promote involvement, particularly where we are aware 
of under-representation (eg young people, females or players from BME 
communities) 

 Encourage all players to undertake formal training in the coaching of 
American Football to empower them once they are no longer able to play 

 Be sensitive to the needs of different groups and individuals when planning 
and organising events 

 Work with players to make sure that the organisation operates in an open and 
inclusive way 

 Build stronger links with local community groups that work with, or represent 
groups of people covered by this strategy 

 Look for opportunities to work in partnership with other organisations or 
community groups to improve accessibility for other groups or specific 
communities 

 Improve the range of documents that we offer in translation and in alternative 
formats 

 
 
Reponsibility 
 
The board of the Leeds Academy of American Football American Football Club are 
responsible for ensuring that this policy underpins all aspects of our work and it is the 
responsibility of every member of staff to ensure the policy is put into practice.  We 
expect a personal commitment from every member of the organisation to deliver the 
aims and objectives we have set out. 
 
Any members of the organisation are also expected to report to their line manager 
any concerns they have regarding any instances of apparent discrimination or any 
perceived problem in relation to the organisation or the services we provide. 
 
The Board & management have responsibility for developing the organisational 
culture in which this policy can operate effectively and for ensuring it is implemented.  
Other members of the volunteer and coaching staff are individually and corporately 
responsible for ensuring that the policy is implemented in their particular areas of 
responsibility. 
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Comments & feedback 
 
We welcome all comments and suggestions regarding this strategy.  These should 
be directed to Michael Cluskey, Chairman. 
 
 
 
 


